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ABSTRACT
: : This article aims to analyze multi-sector involvement including government,
Article History private, and community sectors has a significant impact on the effectiveness of
. government agency performance accountability. The government sector is
Augljjst?[mc;tlt;dozf) tasked wit_h_regulating and implementing policies, l_Jut it_s transpgrency and
Rev,iewe q accountability can be strengthened through collaboration Wlth the private s_ec_tor
September, 28 2025 and the community. The private sector supports effectiveness by providing
Accepted resources, technical expertise, and innovation in program implementation. The
September, 29 2025 community, as a key stakeholder, plays a role in monitoring and providing
Published feedback that increases transparency and public trust in the government. The
September, 30 2025 synergy of these three sectors creates a stronger accountability system, which
improves the performance of government agencies in achieving their stated

goals. The results of the study show that the involvement of the three sectors
simultaneously has a significant effect on increasing performance accountability, with the community sector
having the strongest influence because it is able to suppress deviations and encourage transparency through
broader social control.
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INTRODUCTION

In the era of growing bureaucratic reform, the government is faced with complex challenges in
providing efficient, transparent, and accountable public services. Public demands for improved service quality
and clarity in the use of the public budget are getting higher. In this context, accountability for the performance
of government agencies is a key component that cannot be ignored. This accountability refers to the extent to
which government agencies are able to account for the results of policies, programs, and activities that have
been carried out.

Performance accountability is not only an internal responsibility of the government, but also involves
the participation of various parties outside the government bureaucracy. In this case, multi-sector engagement
becomes a strategic element that can strengthen the effectiveness of accountability. The multi-sector in question
includes the private sector, civil society organizations, mass media, educational institutions, and the general
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public. This cross-sectoral engagement can create a healthier check and balance mechanism and encourage more
open and participatory governance practices.

The role of the private sector, for example, is not only limited to partners in development projects, but
also as interested parties to the investment climate and legal certainty. They can encourage governments to
increase efficiency and innovation in public services through public-private partnerships. On the other hand,
civil society organizations have the ability to be a bridge between the government and the community, as well
as to be supervisors in the implementation of public policies.

Academics and research institutions also play an important role in providing objective data and analysis
on the performance of government agencies. They can provide evidence-based evaluations and be a source of
input in the policy formulation process. The mass media contributes to conveying information to the public at
large and raises strategic issues related to government performance and responsibility. In good synergy, all these
parties will create an ecosystem that promotes transparency and accountability in a sustainable manner.

However, multi-sector engagement also faces various challenges. One of the main challenges is the
difference in interests between stakeholders. Each sector has its own agenda and goals that are not always
aligned. In addition, limited capacity, access to information, and lack of space for dialogue and effective
coordination often hinder the realization of optimal collaboration. Therefore, a collaborative governance
mechanism is needed that is able to bridge the interests between sectors and create an equal and fair space for
participation.

It is important to emphasize that multi-sector engagement is not just limited to symbolic participation,
but must reflect meaningful participation. This means that each party involved must have the capacity to make
relevant contributions, be involved in the decision-making process, and gain access to the results of the
collaboration. This requires a strong commitment from the government to open up participatory spaces and
provide transparent and accurate information.

As part of bureaucratic reform efforts, various initiatives have been undertaken to encourage multi-
sector involvement in the system of government. For example, the implementation of e-government and digital-
based monitoring systems has allowed the public and other sectors to access government performance
information more easily. In addition, public consultation forums, private sector partnerships, and advocacy
activities by civil society organizations also show a growing form of engagement.

This article aims to analyze the influence of multi-sector involvement on the effectiveness of
performance accountability of government agencies in Indonesia. With a qualitative approach and literature
review, this study will identify the forms of multi-sectoral engagement that have been carried out, their
supporting and inhibiting factors, and the extent to which such involvement has an impact on improving
performance accountability. It is hoped that this study can contribute to the development of a more inclusive,
adaptive, and results-oriented governance model.

METHOD

The research method used is a descriptive method that uses a qualitative approach. Qualitative research
is a research approach that focuses on describing and understanding phenomena in depth and detail through
qualitative data described descriptively. The goal is to describe how a phenomenon occurs and provide a
comprehensive understanding of the context and meaning behind it. This research was conducted using a
literature review, observations, and the author's point of view. The data analysis technique utilizes qualitative
data that is described descriptively, data data is taken from various sources, journals, documents, books, web,
and news that supports the research.
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RESULT
The Government as a Regulator and Guarantor of Accountability

The government plays a central role in regulating and ensuring accountability for the performance of
government agencies. As a policy-setting institution, the government is responsible for developing and
implementing a regulatory framework that directs government agencies to carry out their duties efficiently,
effectively, and transparently. This regulation includes clear guidelines on the planning, implementation, and
evaluation of each program held by government agencies. The role of the government as a regulator of the
performance of government agencies is manifested in policies that define operational standards and objectives
that must be achieved. With clear guidelines, the government ensures that each agency has the right direction
in planning and carrying out its duties. This also facilitates the process of measuring agency performance to
ensure that the goals that have been set are achieved according to expectations. As a guarantor of accountability,
the government is responsible for ensuring that the implementation of programs and policies by government
agencies can be accounted for openly and transparently. The government not only develops regulations that
govern governance, but also ensures that government agencies have reporting mechanisms that can be accounted
for to the public. This reporting should cover all aspects of performance, both in terms of achieving goals and
using the budget.

Supervision of the performance of government agencies is also an important part of the government's
role as a guarantor of accountability. The government conducts internal supervision through appointed
institutions, such as the Financial and Development Supervisory Agency (BPKP) and the Inspectorate General.
This supervision aims to ensure that government policies and programs are implemented in accordance with
applicable regulations, as well as to ensure that the budget used is efficient and free from abuse. In addition, the
government also establishes a periodic evaluation system that is used to assess the performance results of
government agencies. This evaluation system includes various mechanisms, ranging from performance audits,
assessments of output and outcome achievements, to feedback from related parties. This evaluation aims to
provide a clear picture of the success or failure of a program and determine the corrective measures needed to
improve the performance of government agencies in the future.

The government also has an obligation to open access to transparent information to the public regarding
the performance of government agencies. This is very important in creating an accountable government. With
access to information that is easily accessible to the public, government agencies can be more easily supervised
and accounted for their performance. This transparency also provides space for the community, which can
accommodate aspirations in the implementation of government policies and programs. Ultimately, the role of
the government as a regulator and guarantor of accountability is to create an environment that allows
government agencies to work professionally and accountably. The government must continue to strive to
improve the accountability system, both through strengthening regulations, increasing supervision, and
improving evaluation mechanisms. Only in this way, the effectiveness of accountability for the performance of
government agencies can be maintained and increase public trust in the government.

The Role of the Private Sector in Improving Performance Efficiency and Professionalism

The private sector plays an important role in improving efficiency and professionalism of performance,
both within the company itself and in encouraging higher national performance standards. In terms of efficiency,
the private sector has an advantage because it operates under the pressure of fierce market competition. This
encourages them to continue to be cost-efficient, time, and resource efficient in order to produce quality products
or services at competitive prices. Private companies are typically faster in adopting new technologies and
operational innovations, such as automation, digitization of work systems, and the use of management software.
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In addition, the management structure of the private sector tends to be more flexible and responsive to changes
in the business environment, so that the decision-making process takes place efficiently and on target compared
to the public sector which is often hampered by bureaucracy.

On the other hand, performance professionalism is also a characteristic of the private sector. Private
companies generally implement clear work standards and performance indicators, accompanied by a measurable
reward and punishment system. The work culture in the private sector is more result-oriented, encouraging
employees to work with discipline, responsibility, and high integrity. In addition, the private sector is also active
in providing training and capacity building of human resources (HR), so that employees are able to keep up
with technological developments and global market dynamics. Many private companies have adopted
international standards, such as 1ISO, Six Sigma, or other quality management systems, which further strengthen
professionalism in the execution of duties and responsibilities. With all these advantages, the private sector not
only plays a role in improving efficiency and professionalism within their companies, but is also able to
encourage the public sector and the wider community to follow better standards of work quality.

Community Involvement in Oversight and Transparency

Public involvement in supervision and transparency is an important element in improving the
accountability of the performance of government agencies. The public, as the party that directly receives the
impact of government policies and programs, has the right to know how government agencies manage budgets
and run programs. Public participation in supervision ensures that government agencies remain oriented towards
effective and accountable public services. The transparency provided by government agencies to the public
allows the public to access information regarding budget management, program implementation, and results
achieved. A well-informed public can provide constructive input to relevant agencies. With transparency, the
public can also assess whether the policies and programs implemented are in accordance with their needs and
whether the budget is used efficiently. In addition, community involvement in supervision encourages the
creation of effective social control. When the community actively monitors the implementation of the program,
they act as external supervisors who can detect inconsistencies or irregularities in the implementation of the
duties of government agencies. The public can use various platforms, such as public forums, social media, or
community reports, to convey findings or concerns regarding the management of the program.

Community involvement also strengthens accountability by allowing for direct and tangible feedback.
Government agencies that are open to criticism and input from the public will find it easier to identify
weaknesses in policy implementation and improve them. This is important to be able to ensure that each program
that runs can provide benefits that are in accordance with the expectations of the community and do not deviate
from the original goal. One of the tangible forms of community involvement in supervision is through public
communication forums and public complaints. By facilitating easy access for the public to submit complaints
or reports related to government programs, agencies can respond more quickly to existing problems. The forum
also helps to create closer ties between the government and the public, which ultimately increases public trust
in the performance of government agencies. Public involvement in supervision and transparency, if managed
properly, will create effective synergies in increasing the accountability of the performance of government
agencies. The success of this supervision depends not only on the level of community participation, but also on
the ease of access to information and the government's willingness to listen and follow up on every input
provided by the community. Thus, transparency and good supervision from the public can be an important driver
for improving the performance and accountability of government agencies.
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Multi-sector synergy in realizing effective accountability

Multi-Sector Synergy Concept Map in Realizing Effective Accountability
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Effective Accountability

Multi-sector synergy in realizing effective accountability is a collaborative approach involving various
cross-sector actors such as the government, the private sector, civil society organizations, mass media,
academics, and international institutions in an effort to ensure the creation of participatory, and responsible
governance. In this context, each sector has complementary roles: the government as a policymaker and public
service provider is obliged to ensure a strong internal control system and open access to information to the
public; the private sector is expected to apply the principles of good corporate governance to avoid corrupt
practices and misuse of resources; civil society organizations and NGOs play an important role in overseeing
policy implementation, voicing community aspirations, and encouraging active citizen participation; the media
has become an important channel in disseminating information and exposing unaccountable practices;
Meanwhile, academics provide critical analysis and data-driven studies to support objective decision-making.

This synergy is important because accountability cannot be effectively enforced by one party alone. It
requires the involvement of many parties who supervise each other, support each other, and remind each other.
When all sectors work together with the principles of transparency, integrity, and participation, the
accountability system built will be stronger, more responsive to the needs of the community, and more resilient
to the abuse of power. Therefore, multi-sector synergy is not just technical cooperation, but is the foundation of
democratic governance and oriented towards quality public services.

DISCUSSION

The results of the discussion from this paper can show that multi-sector involvement plays a role in
strengthening the accountability of the performance of government agencies. The government's role as a
regulator and guarantor of accountability has been carried out according to its function through regulations,
evaluation systems, and internal supervision. However, if the role of the government is carried out without the
support of the private sector and the community, the accountability mechanism will not be maximized. The
private sector has proven to be able to bring efficiency, innovation, and professionalism which are added value
in the implementation of public programs. A strong results-based performance culture in the private sector is an
inspiration for the improvement of work systems in a bureaucratic environment. This can support the view that
public-private partnerships are one of the strategic solutions in public services that are more effective and
efficient.
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Meanwhile, community involvement is considered to have the most impact on increasing transparency
and accountability. Through social control, participatory surveillance, and feedback mechanisms, society can
be an effective balance of power. Meaningful public participation can create a healthy space for dialogue
between citizens and the government which in turn strengthens trust in state institutions. This paper can affirm
that the success of performance accountability is not only the result of technocratic policies, but also the result
of socio-political interactions between stakeholders. Therefore, building equal synergy between the government,
the private sector, and society is a challenge as well as an opportunity to create adaptive and inclusive
governance.

CONCLUSION

Multi-sector involvement involving the government, private sector, and the community has a significant
influence on the effectiveness of government agency performance accountability. The government sector,
although it is the main actor in the implementation of public policy, cannot run optimally without the support
and supervision of the other two sectors. Collaboration with the private sector provides a positive boost through
the contribution of resources, technology, and innovation needed in the implementation of government
programs. Meanwhile, the role of the community is no less important, especially in terms of transparency and
supervision of the running of government. Community involvement creates an effective feedback mechanism,
so as to improve the quality of public services and increase public trust in state institutions. This synergy
between sectors results in a stronger, more comprehensive, and responsive accountability system. With the
active involvement of all parties, government agencies are more encouraged to show transparent, responsible,
and results-oriented performance. Accountability is not only an internal responsibility of the government, but
also part of a collective process that involves external actors interacting with each other and supervising each
other.

RECOMMENDATIONS AND DEVELOPMENT

In order to increase the effectiveness of accountability for the performance of government agencies,
multi-sector involvement is a very crucial factor. The government needs to build a collaborative governance
system by involving strategic sectors outside the government, such as business, educational institutions, the
media, and civil society organizations. This can be done through the establishment of cross-sectoral
communication forums, active involvement in public policy formulation, and strengthening the role of
independent oversight institutions. The government must also increase the transparency of performance and
budget data so that it can be accessed by the public easily and in real time, thereby encouraging public
involvement in the monitoring and evaluation process. In addition, training and capacity building of state civil
servants are needed to understand the importance of multi-sector participation as part of good governance.

On the other hand, the community is also required not to be passive, but to actively provide input,
constructive criticism, and participate in the process of planning and evaluating government programs. The
public needs to strengthen public policy literacy and increase collective awareness of the importance of
accountability for the creation of a clean, transparent, and optimal public service-oriented government. Close
collaboration between the government and all levels of society will create a participatory and accountable
government ecosystem, as well as encourage the improvement of the quality of performance of government
agencies in a comprehensive and sustainable manner.



Irpia: Jurnal llmiah Riset dan Pengembangan | Volume 10 Nomor 3; Juli-September 2025 | P-ISSN: 2087-0809 | E-I1SSN: 2985-7376

BIBLIOGRAPHY

Anggraeni, Ferina dan Suji Abdullah Saleh. 2020. The Effect of the Implementation of Performance-Based
Budgeting on the Performance Accountability of Government Agencies (Study on the Bandung
City Regional Apparatus Work Unit). Bandung. Indonesian Accounting Research Jurnal. Vol.
1No.1

Asmawanti, Dri, dkk. 2020. Dimension of Performance Accountability of Local Government Agencies.
Bengkulu. Journal of Applied Accounting And Taxation. Vol. 5 No. 1

Darlis, Edfan Zirman dan R Muhammad Rozi. 2010. The Influence of Local Government Apparatus
Competence, the Implementation of Financial Accountability, Work Motivation, and
Compliance with Laws and Regulations on the Performance Accountability of Government
Agencies. Riau. Journal of accounting of the faculty of economics. Vol. 18 No. 1

Noviatiani, Ait, dkk. 2019. The Effect of Transparency and Accountability on the Performance of Government
Agencies. Bandung. Journal of Business Management Science. VVol. 10 No. 1

Putra, Aldi Muhammad, dkk. 2024. Factors that affect the accountability of the performance of government
agencies in the city of Pekanbaru. Riau. Journal of Accounting, Management, Business, and
Technology. Vol. 4 No. 1

Ramadhania, Suci dan Ira Novianty. 2020. The Influence of Human Resource Competence on Increasing the
Performance Accountability of Government Agencies. Bandung. Proceeding The 11th
Industrial Research Workshop and National Seminar

Yuliana, dkk. 2022. The Influence of Accountability, Transparency, Community Participation and
Professionalism on the Performance of Government Agencies (Empirical Study of Villages in
Meranti Islands Regency). Riau. Journal of Information Systems, Accounting and Management.
Vol. 2 No. 1



